 AGM 2011 Senior Club Captain Report and Resignation
It has been another fantastic year as every year for Marist has been. I know it is a cliché but such is the life of this club. It is gaining momentum and a life of its own. 
With this in mind it is paramount we do not forget to do the things we do well, improve on those we have left to chance and foremost I propose we do not lose sight of the real essence of our club – a community.

What we have done well

We contact our players well by using the website and managers being so actively involved. Also many o f the committee members can be seen sideline most weeks. This allows us to be accessible and get a feel for any concerns. This also means we need to wary of comments being misconstrued by those just out of earshot …. I believe the role of any committee member is to be active and at all times focussed on the glass half full. However it must not be at the cost of not listening to concerns. 
The committee is always in the most a positive optimist. Any options posed are a possibility. Resourcing is not a limiting factor. Thanks to Philippa, the grants have been an income stream that allows us to be almost zero budgeting for the season so hockey is as accessible to our community as possible. This allows us to continue to move forward. 

The youth team – what a great move – we almost had enough for two teams but CHA would not allow us to move juniors up to this grade so we (well Mary) made a call; one team with 18 players! As it transpired after the events of the year, it was fantastic. A nightmare for coaches to sub at times BUT it gave many parents the opportunity to get away, sickness and school dances did not decimate the team on a regular basis. The energy for this team was positive and the parents on sideline had a great energy. The team was a real tribute to Marist as two of our senior players (Jennie Stephens and Tyler Harris), stepped up and had a successful year by developing both their skills and the players.
We are now in our second year of players leaving high school and the general feeling is that several are keen to return (from having played for school teams) if they are to continue study in Canterbury. If the culture is for a large percentage to return the club, then to me that is the success. 
However there are things I feel less proud of this year. 

It was a nightmare to gather the Div 2 team together after leaving it so late to confirm a coach. It was like herding geese in the initial weeks. Phil and Cathy, I do thank you for your perseverance and the great outcome. Not the results we hoped for on the field but listening to the talk on the turf as to who is returning, the measure of success as we grow is the willingness of players to return to Marist in 2012.  
We are in the same position this year as we go in to the end of the year. We have the services of Cathy and wealth of coaching expertise but I am weary of this energy being spread too thin. At times we all saw this. We need at least 5 coaches …Div 2, 3, 4 and youth (2). I have no doubt we have two places covered but still seeking commitment is an unenviable place to be at, this late in the season. It is not the lack of trying it is just reality.
We managed to field three teams in the senior grade. The Div 2 team was a movable feast at times but it certainly developed and if all the players were fully committed then we were actually a formidable force. This is the main concern I have for 2012. It must be a done deal. Playing for us is not doing a favour for Marist but a commitment to being competitive. The players must earn their place not just play – but play to win. This means commit time to practice, fitness and all games. Fielding a competitive team is everyone’s priority. We may be in a better place to have to turn some away from the Div 2 grade but that is the nature of a growing club, and a better place to be.
We fielded a Div 4 team   which waivered in its competitive ability. It was well resourced with Hayley coaching; Cathy being a mentor and Mary in the wings when needed. We had a glitch when they were not sportsman like on the field and had to be corrected. It is imperative we establish the Marist way from tots to teens, we must not lose sight of this and we have to nip this in the bud. Thankfully it was addressed at the following practise – we must be vigilant and never compliant. As more players feed through from the junior club we will have enough for either a squad of two teams for div 4 (teams each week based on not just ability but attitude) or a team for each div 3 and 4 (based on ability). The preferred option BUT at this stage CHA have not signalled a decision either way!

The meeting for coaches and refs and managers this year was supported but the turnout was not enough. A commitment to this position, is just that. It needs more than a folder and we must develop as culture to see it as an asset to better teams/club/hockey. A well armed informed and empowered manager and coach is the key to our future.
What we must develop further
Streamline the committee, so many good people offer their time. At times  40% of some meetings are not relevant to some attendees so matching skill to task is imerative. As soon as we pass the idea to have subcommittees and have the expertise we are looking for in them, then the further forward we can take Marist. This is a better use of the valuable resource of volunteers.

Coaches to be more committed to coaching modules with Sport Cant so we can have the confidence that they are developing as a coach and therefore supported.
Refs are all now encouraged  doing a course to ensure they have some skills and thus the confidence to do the coaching expected of them. A preseason course for all youth and div 4 players will be held in March/April to ensure we have a group of able, motivated students to help resource the junior club and for those going up in the grades. It is expected all year 9 pupils will give back to the club by refereeing. This will be underway by the start of the winter 2012 season.
Supporting managers with a meeting to ensure they do have the skills and confidence to address sticky issues and know the whole job. It is not an arduous one but it is the key to the team’s success. 
For the ref’s coaches and managers the culture to do a good job is one we must foster. I propose that this is a focus for a subcommittee (in its own rite) and we must drive this to ensure the Marist community continues to develop. 
So as the outgoing Senior Club captain I sound like I have a lot to say. WELL …this is because it is important when we have future black sticks in our fold we must look after them as individuals, their families and then the Marist community will be successful. I am passionate about this club and can’t stress enough that looking after the people is important. Any role someone does for Marist is priceless as long as they know they appreciate the ‘Marist way’, feel valued and supported. This is our next challenge.
 A club that is unbeatable both on and off the field. 
Sue Boyd Senior Club Captain 2011
